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*2-3-2 corresponds to working 2 days remotely,     
3 days in-person and having a 2-day weekend
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Working 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31%
of employees said they don’t know 
their company’s future plan or 
policies surrounding hybrid work. 

Unclear Expectations and Policies

Surrounding Areas 67%
40%Remote-Only

38%Exact Location
25%Time Zone

72%Full-Time Remote
75%Full-Time In-Office

How Professionals Factor 
Location Into Their Job Search
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Work Preferences Have Changed, 
Employers Must Adapt

of those age 18-24 
prioritize hybrid work 
in their job search of those age 25-52+ 

prioritize hybrid work 
in their job search
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The Current Workforce & Their Views on Hybrid Work

How Professionals Feel About 
Their Current Work Style

# F i n d Yo u r F o r wa r dRead More AT HOW TO CREATE A SUCCESSFUL HYBRID WORK ENVIRONMENT
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Define options & expectations 
around the business’s hybrid policy


Make flexible working hours part of the 
culture & prioritize asynchronous work 
& communication


Audit communication & workflow tools 
to ensure efficient distributed work


Train managers to identify biases in 
performance reviews of remote workers  
so distributed staff aren’t disadvantaged


Survey employees to discover their 
preferred remote & in-office perks


Establish a culture that is connected  
& treats remote staff as equals despite 
the distance

Best Practices To 

Optimize Hybrid Work

https://employers.builtin.com/guide-how-to-create-a-successful-hybrid-work-environment/

