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INTRODUCTION

begin, let’s start
le exercise

hink about all of the marketing you’ve been
he last 24 hours.

d at least one email with your name in the
2ceived a robocall from your gym reminding
rkout class you signed up for tonight.

en saw a targeted ad on Facebook for a pair
od to an online shopping cart but never

5 have one thing in common — personalization.
] is hyper-personalized to the customer’s

s and behaviors. It’'s no longer a one-to-many
one-to-few. Whenever possible, it's

sumers’ buying behavior changed and
ew world of personalization options,
ategies to keep up.

It’s time for recruiters to do the same.
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INTRODUCTION

2ad This

oeen tougher, especially for
elite DevOps engineer,
technical product manager
, one-size-fits-all recruitment

ates have unique sKkills,

ations of potential employers
eed a very strategic and

e for these hard-to-fill roles.

This guide will help you embrace

personalization within your own

recruitment marketing strategy'and give
d to get started.



ONTENTS

ersonalization Matters

r Your Candidate Research
SOona
ne

d Perception

ent Breakdown




Why
Personalization
Matters

builk
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SECTION |

It allows you to stand out from the noise.[Just like

face an overwhelming amount of

e candidates are bombarded with
recruiters nearly every day. So how do
om the noise? With personalized

s small tweak to your recruitment

egy can significantly influence the way
eive your company as a potential

)Ws the candidate they aren’t just another
your queue and that you have a genuine
being a part of your organization.

oW 87% of consumers think
yrand when they receive
1t content from them.


https://instapage.com/blog/personalization-statistics

SECTION |

Z It engages candidates. ; th candidates
i -

arch proves
go hand-in-hand.

sage with candidates in an
he vast majority of job seekers
r roles further, which in a highly
arket is a recipe for disaster. Personalizing
arketing efforts will foster the engagement
candidates interested in your company as a
r throughout the candidate journey.

14%

eive 14% more clicks on average than
alized.

83%

33% lower when irrelevant content is

72%

urths of consumers said they would only
t is personalized to their interests.

bmll‘iﬂ


https://cdn2.hubspot.net/hubfs/304927/Downloads/Personalized-Marketing-101-eBook.pdf?t=1542302203338
https://instapage.com/blog/personalization-statistics
https://smarterhq.com/blog/personalization-statistics-roundup

SECTION |

It's what candidates expect./At the end of the day,
sumers too. They’re used to being
per-personalized way, and it’s only
ct recruiters to follow suit. The

ach around which most recruitment
s are built is outdated and turns

0% of millennials are frustrated with

't send personalized emails. With this
yresenting the majority of the

't risk pushing them away.

ire frustrated with
t don’t send
mails.

builtin
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https://smarterhq.com/blog/personalization-statistics-roundup

SECTION |

It drives applications.[Personalization does more than make
py. It impacts a business’ bottom line.

arting to take note of the influence

has on revenue and are working to drive
their hiring efforts. Applying the same
tactics utilized by marketers will push
pply for your open roles.

our recruitment marketing efforts is not a
to the side, but one that will put you on the
g your hiring goals.

tpace their revenue goals have a
egy in place.

ikely to make a purchase from brands
ontent.

ersonalized experience with a
ouy from them.


https://instapage.com/blog/personalization-statistics
https://instapage.com/blog/personalization-statistics
https://smarterhq.com/blog/personalization-statistics-roundup

Prepare to
Personalize:

Gather Your
Candidate Research

builk
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t marketing strategy is to
ure engagement and drive
mes plenty of opportunities
Iso plenty of opportunities to
you have to do your research.
‘re targeting, what content to
rt your ideal candidates is the
onalized approach.

What you may not realize is you already have a

plethora of knowledge at your fingertips to help
personalize your recruitment marketing strategy. Your
didate journey maps and
should provide more than
ot started.

fthese resources and see
OuU personalize your
and attract the
oking for.




Persona

rsona is a fictional profile of
ate for a specific role that is
nd data-driven. Creating a
ona for each open role

es understand exactly what
for in a job seeker before

t process begins.



SECTION I

0 begin personalizing your recruitment marketing
r audience so you know exactly who you’re
ndidate personas have this information covered.

date persona includes:

es and certificates)
ation

tyle

nvironment

Is and motivators

ehaviors (i.e., where they spend

ate personas should be used as the groundwork
topics to use in your recruitment marketing

at much closer to the one-to-one engagement you
er candidates. Aside from highlighting the topics




sona Example

at a candidate persona example that does a good job
topics a candidate would care about and the ideal
this content to them.

MARKETING MARY

BACKGROUND GOALS

Ambitious

Works at a target company

Relevant qualifications “

BA at top university

Wants rapid career growth
Prizes learning

EXPERIENCE
2-5 years experience
Has managed a team
Proficient with Marketo and Salesforce

OBJECTIONS
Typically frustrated with bureaucracy w

Ambiguity around career progression
Hates lengthy review processes, wants to move fast

SKILLS
Excellent verbal and oral communicator
Content marketing expert [7
Lead acquisition and nurturing =

WATERING HOLES

Facebook groups 9
Marketing meetups >

Attends industry conferences

date persona details many key attributes of an ideal
ill help them build a more personalized recruitment
n this instance, we see that the ideal candidate has
, IS an expert in content marketing and desires
which would make great topics for

t. Additionally, they found the candidate
ok groups, making it an ideal channel to



https://beamery.com/blog/talent-pipelines

WORKSHEET Candidate Persona builfin

Complete this worksheet to define the ideal candidate for your open role.

Title of Open Role:

Department of Open Role:

Location of Open Role: [ In-Office City: [J Remote

Required Skills:

1 2. 3

4 5. 6
Years of Experience: Education:
Work Environment: Communication Style:

Personal Motivators: [JLearning [JResponsibility [JGrowth [JTransparency

[] Others:

Professional Goals:

Where Time is Spent Online:

[J social Media Channels:

|:| News Publications:

] Other




Journey Map

rney refers to the

ndidate has when applying
your company. It starts
raction and includes
tween up until they are

r accept your job offer.



te journey can help you answer a host of

candidates come from?
cover your job opportunity?
did they do before applying?
uct their research?

m to actually apply?

ese questions are insights into how you
ent marketing strategy.

should lay out every interaction candidates
ompany during the application process,
areas that are prime for personalized
didates’ expectations.

hat a good candidate experience is, it's
te a candidate experience that will leave
ing more from your company.

builtin
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Candidate Journey Example

Let’s take a look at an example of a candidate journey map to
understand what elements of the research will help the most in
personalizing a recruitment marketing strategy.

John Shaw

&)

‘mage Vla UXPressia

UXB[essia does a great job of mapping out what a potential employee’s
journey would look like with a company. It starts in the job search phase
and goes beyond just the offer stage, into career development for the
candidate. This all-inclusive look at a candidate’s experience provides a
great opportunity to analyze where personalization makes the most
sense. It even taps into how the candidate may be feeling within each
stage allowing them to elevate their personalization tactics.

bunnE



https://uxpressia.com/templates/employee-jm

WORKSHEET Candidate Journey bullkin_

Complete this worksheet to define the the experiences your candidate goes through
when applying to a role at your company.

Stage 1: Job Search

What information do you share about your company?

[0 Benefits [ Company Culture [J Employee Quotes [ Salary

[] Others:

Where can candidates find your job posts?

[JCareer Page [JFacebook []Twitter [JLinkedin  [JInstagram

[ Third Party Sites:

[] Others:

Stage 2: Application

How long does it take to complete an application?

Do you require a cover letter with the application? [ Yes CINo

Stage 3: Job Offer

What’s the average timeline from application to job offer?

What communications are sent
after a candidate accepts an offer?

From the responses above, identify the three biggest risks for pushing candidates
away and three opportunities for better attracting candidates.

Risks Opportunities




Brand Perception

mployer brand is the

r company holds as an

ng job seekers and key

he best way to discover
dates look for in their ideal
d is by asking them in the
loyer branding survey.



SECTION I1lI

perception of your brand as an employer —
etermine how specialized candidates will feel
ployer. You can create the most

world and share it on the exact channels

d their time, but if they research your

g they don’t like, all your work will be for

rception of your employer brand will help
andidates to your company and what
ternal brand may describe your company as
k environment — something that candidates
he picture that your company doesn’t
opment and learning — something that will
ng the full scope of what’s being said about
ot it’s accurate, and how candidates are

r personalization strategy for success.

builtin
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Employer Branding Survey Example

The easiest and most effective way to assess your external employer brand is with
a survey. While there is no limit to the questions you can ask in an employer
branding survey, we've narrowed down a few targeted questions that will help you
get started and gain insight into your external brand’s reputation. Be sure to
modify the format and subject matter of these questions to align with your needs
and situation (which we’ll help with in the next section).

Built In: Employer Branding Survey
Thank you for your interest in working at Built In! We love to quickly gather insight into how
you heard about us, why you applied for one of our roles and what your candidate

experience was like with our company. Please take five minutes to complete this survey and
help us identify areas of improvement.

How did you first hear about Built In?

(O ABuilt In employee
O Social Media

O Email Newsletter

O Other:

What research did you conduct on Built In before applying?

(O Reviewed Built In social channels
O Looked you up on Glassdoor

O Talked with a Built In employee

O Other:

builtin

| B




WORKSHEET Employer Brand Survey bUI“'Il'I:

Complete this worksheet to draft an employer branding survey that will help you
understand how candidates perceive your company.

Goal of the Survey:

Who Will Receive the Survey?

[] past Applicants [(J Recent Hires [ Talent Community Members

[] Others:

Now, it’s time to draft the questions to include in your survey. We've included a few
example questions below but be sure to add others and modify the questions below
as needed.

Example: Circle the response that best aligns with this statement: The application
Question 1: process was quick and easy.

Strongly Disagree Disagree  Neutral Agree Strongly Agree

Example: On a scale of 1-10, one being the worst and ten being the best, how would
Question 2: you rank Built In as a potential employer? Please circle your response.

1 2 3 4 5 6 7 8 9 10

Question 3:

Question 4:




Personalized
Recruitment
Marketing Content
Examples

To help you get a sense of how to build more
personalized content, we’re breaking down eight
articles we’ve produced with specialized job
seekers in mind. Each example includes a recap
of the article, how we built it and how you can
recreate it.

This section will give you all of
the inspiration you need to start
creating more personalized
content today.

builtin




omen in Tech Share Their Best
ice for Managing a Team

dvice is always useful, but it often means more when it comes from
e the recipient can relate to. Whether that’s someone with a similar
ound, career path or, in this case, of the same gender.

b

JOBS STARTUPS NEWS

What’s one important lesson you’ve learned in your time as a people,

manager, and how has that made you a better manager? Persona |izati0n Featu res

It’s not always about the paycheck. In my earlier years, I used to think that

soon as you thought someone valuable was a flight risk, you should throw

money at them. I quickly learned that while people need to be paid De m og ra p h ics:

competitively, it’s more of the intrinsic factors that make people stick arou
When you give people on your team opportunities for autonomy, mastery : Wo men tec h p I‘OfeSS i ona IS
purpose, the drive, commitment and productivity they repay you with is

overwhelming. When you expect great performance and give people the sp

and resources to perform at their best, not only will you see results, but yo!

will also experience unmatched loyalty and dedication. EX pe rience.

Mid-level

Professional Goal:
Improve managerial skills

What advice do you have for other women who manage teams, or as)

o . .
tof Motivation:
Bring your best self, every day. Be present, ask questions and share your id

When I turned 40, I had just started a new job and decided that I was going Ea Frn @ mMmana g eria I pOS Itl on

be intentional to show up as my authentic self. I purposely set free of previ

inhibitions and decided that I was finally going to be comfortable in my own
skin, ask questions when I didn’t understand, and allow my quirky personality
to shine through.

When I shifted my mindset, amazing things started to happen. Being open

created transparency and high trust levels and I began to really feel the pulse


https://www.builtincolorado.com/2020/02/14/women-tech-share-management-advice

EXAMPLE 1

hy We Wrote It

ther women in the industry looking to advance
k down from this topic, we not only provided
t we positioned the eight featured companies as

How You Can Recreate It

5 to repurpose in your own personalized

ther a panel of internal women employees and
r advice from their first-hand experiences. If you
2 approach, they don’t even need to be from the

e questions you ask, the

ant will be invaluable to
trying to advance their
n careers.

bmll‘iﬂ




Bonus: Pro Tip

Take a page out of our book and focus
less on the fact that your interviewees
are women and more on the fact that
they’re elite, seasoned professionals.
This will go a step further in
demonstrating your authentic
dedication to gender equality and
reduce the chances of your pieces
coming off as mere lip service.

builtin




EXAMPLE 2

Sales
alized

ategy for its sales
oloyee is in a different
tlook on the

Click here to read the full article.

JOBS STARTUPS NEWS

BY KEITH REID-CLEVELAND

the perfect job in sales can be a daunting task. On Built In Austin alone, there

Personalization Featu res of companies looking to fill more than 200 sales positions in the Austin area.

)b seeker, you likely need something more than a promise of cold brew on tap or

° 1al happy hour to help you narrow down your options. More likely than not,
L]

Skl I I Set. » interested in finding a company that will help you with your career

at.

Sales 1

rage — acquired TrendKite earlier this year, it took the company’s formalized

which sells software that allows public relations departments to track their

pathing and ran with it. Today, employees are given insights on how to move up

Experience Level: ygin e ke Tt

pportunity to talk to members of Cis

E ntrY'M id Ievel yut the benefits of career pathing.

ion's sales team, at different stages in their

¥ et -

Professional Goal: i ‘.
Move up the career ladder

Motivation:
More responsibility


https://www.builtinaustin.com/spotlight/11/26/2019/cision-sales-career-training-pathing

EXAMPLE 2

hy We Wrote It

rly stage of their careers want to understand what their

like within an organization. What opportunities do they

| their responsibilities change over time? By focusing on
areer pathing strategy, we were able to show young sales
hat their journey with Cision could look like, which can be a
actor when convincing someone to apply.

How You Can Recreate It

areer opportunities you provide your employees. Do you
velopment stipend? Are you offering onsite or digital

aybe you have a documented career pathing strategy like
how you’re meeting the expectations of your candidates

of your article. Next, think about how this affects the specific
This will determine the questions you should be asking

> sure to interview employees at different stages of their

5 can see both their current opportunity within your

the future might hold.

article focused on Cision’s
2am, you can apply this
N to any discipline.




EXAMPLE 2

Bonus: Author Perspective

The author of this piece gave us insight into his interview with Cision and what he
learned from the discussion.

One of the most fascinating parts of my
job is learning about the unique ways
companies operate. In the case of Cision,
I enjoyed learning how it took a risk by
establishing a structured career path for
its sales team and how it went on to be a
huge success in regards to promoting
internally and retaining quality
employees."

KEITH REID-CLEVELAND
STAFF WRITER




EXAMPLE 3

o Become a Product Leader
Just a Product Manager

agement is one of the fastest-growing fields out there, but it’s so new
ar path is still somewhat nebulous. With that in mind, we connected
duct management professionals to get the stories behind how they
2rts in their field. The story focuses on the skills product managers
take their career to the next level and how the featured experts have
oir knowledge in the space.

They possess more than high emotional intelligence; product
leaders also know how to immerse themselves in the worlds of
their users.

“As clichéd as it sounds, there is no substitute for spending time in

your user communities,” said Chief Product Officer Shiren

Vijiasingam. “Be a bit of a sociologist and observe the microcult Pe rsona I |zat|on Featu res

of your industry.”

Below, we spoke to four New York-based product management Expe rience Level:
executives about how they’ve established themselves as produc
leaders in their space. They mentioned finding otherwise-unsec M | d - I evel

areas of opportunity and building strong relationships with the

company’s customer service teams.

Professional Goal:
Take their career to the next
level

Skill Set:
Product managers



https://www.builtinnyc.com/2020/01/27/how-become-product-leader

EXAMPLE 3

hy We Wrote It

discipline emerges, there’s a natural rush of interest.

ant to learn how to get in on the action, but they often

e interviewed these specific professionals because

bund the block and were able to offer some real insights
also helped us connect with product professionals

re senior role, thereby connecting these people with our
g to make these hires.

How You Can Recreate It

he department for which you’re hiring to hear how they
day. Ask them about lessons they’ve learned along the
have for professionals looking to become leaders in their
ho have moved up the ranks within your organization if
 insight into what a career path looks like within your

h will not only get your company
ront of potential candidates, it will
value which will leave a lasting
on with passive candidates that
e a career change today.




EXAMPLE 4

re What
‘re Using to Build
s — and Why

choose to use — or not use — can

down with two data scientists to learn
use these tools to build data

dvice on how to create a more

re value to the piece.

Click here to read the full article.

STARTUPS NEWS

BY ALTON ZENON 1l

Good data scientists are not jacks-of-all-trades; they're specialists.

1scientists at the top of their field could have entirely different

Personalization Features

ing skill sets, and work with totally different tools, platforms

ramming languages. When taking this notion and applying it to

Ski" Set. iecomes obvious that data scientists across the field can have
° ferent approaches toward best practices for building their data
Data science

iMutual’s Head of Data Engineering, Mukesh Sharma, growth

involves investing in the most cutting-edge data science tools

L]
L]
Experlence Level * without having to refactor old code. His team’s use of Amazon
Mid_ to Senior Ievel rice Step Functions allows them to combine multiple AWS

into serverless workflows, building new apps quickly and

them without customizing any code. Sharma’s team also found

ring platforms over bespoke solutions has been beneficial to

Professional Goal: rations. a< thev are aasilv customizahle s s pratsinabie
perations, as they are easily customizable and more sustainable
Ma nage an efficient team i iechnoiogies.

ne learning solution provider Neural Magic, automation is the

hot trend for 2020. ML Lead Mark Kurtz said his team uses tools like

Jenkins and Dataset Version Control, which respectively automate and
duplicate workflows in model versioning and training. Harnessing
automation frees up his team to spend more time researching and

integrating with the deep learning frameworks of their customers.

Sharma and Kurtz gave Built In a behind-the-scenes look at how they’re

building their data pipelines for scale. In addition to using cuttine-edee


https://www.builtinboston.com/2020/01/31/data-scientists-technologies-build-data-pipelines

EXAMPLE 4

hy We Wrote It

pecialized discipline, and practitioners who possess the
ay find themselves behind the times tomorrow if they
p their technical abilities. Motivated candidates

ility to master and utilize the most relevant tooling will
reer opportunities, so we set out to provide them with
k from two industry professionals. It also presented us
eamlessly introduce readers to two of our partner
anner. A win-win.

How You Can Recreate It

g increasingly important to candidates in all roles, from
sales. Knowing how to work with the latest and greatest
significant impact on a person’s career, which makes your
Jeal opportunity to speak to the needs and desires of

is a simple approach that any company can mimic. Touch
d dig into the tools they use to get the job done, but don’t

deeper to uncover why they
and how it allows them to
e and exciting work.




EXAMPLE 4

Bonus: Author Perspective

We spoke with the author of this article to hear what he enjoyed most about
writing this piece and advice he has for conducting interviews.

I found this piece really enjoyable to write
because of the expertise of the respondents
and the level of specificity in their responses; it
was a fun challenge to tackle. Detailed
responses allow three things to happen:
writers can craft a more engaging story,
readers are more absorbed by the content and
can learn new information and
companies/interviewees position themselves
as thought leaders surrounding a topic."

ALTON ZENON Il

STAFF WRITER



JOBS STARTUPS NEWS

Since joining MayStreet in 2018, Myers has re-architected the
infrastructure of one of the company’s core offerings, Capture, so
that a single server host can log and collate all public New York
market activity. Meanwhile, Leahy has spearheaded multiple
projects, including MayStreet’s Network Sniffing and Processing
solution, which creates “drop copies” (real-time copies of all activi
on an order entry session) by sniffing data from the network. He’s
also created a standards-complaint, highly flexible and transport-
agnostic Financial Information Exchange (FIX) engine.

Beyond that work, MayStreet sends Myers to committee meetings
for the ISO C++ Standard three times a year, where he has worked
since 1993 on, mostly, the Standard Library. Myers said he works
with many attendees from larger companies than MayStreet at the
committee meetings in building up the C++ community. But

according to Meyers, contributing to the committee requires more

than the backing of a corporate giant.

“The work makes an impact in the form of a constantly improving
development environment, and in forming close relationships wit!
people, worldwide, that are pushing the boundaries of what is
possible,” Myers said. “Reserving enough time to stay current and
participate in the wider community helps ensure the quality of the
work we produce at MayStreet.”

)W MayStreet Engineers Give
ck to the C++ Community

S an example of an article that took our tech stack approach to the next level
using on one individual programming language — C++. While a piece like
only applicable to a relatively small number of candidates, it connects with
on a truly one-to-one level by focusing on a single topic that’s of interest to

Personalization Features

Skill Set:
Software engineer

Motivation:
Working with the C++
programming language

Professional Goal:
Professional development



https://www.builtinnyc.com/2019/02/04/maystreet-engineers

EXAMPLE 5

hy We Wrote It

e engineering, there are more languages, libraries and

an shake a stick at, and every one is its own unique animal.
ngineers are fiercely loyal to their language of choice and

e user community. C++ engineers aren’t exactly growing

d to showcase a real team that not only utilizes the
contributes to the user base as well. It didn’t hurt that it also
ew potential employer, either.

How You Can Recreate It

s approach is only relevant to candidates for highly

on’t be able to deploy it across the board. But the good
e easiest formats to recreate in your own recruitment

by connecting with your engineering team and ask what
ves for potential candidates. Then, dig into what that team
e user community of those languages.

en it comes to recruiting candidates with
ledge of the tools your team works with,
de net is the wrong approach. Rather,
individual language or languages you
to provide a hyper-relevant (and
ruitment marketing experience.




EXAMPLE 6

Click here to read the full article.

Personalization Features

Skill Set:
Sales

Experience Level:
Entry- to mid-level

Motivation:

Creative
les Team

ates, it’s all about the
us how they keep their
applied to other

But how do sales managers motivate a team to keep crushing their quotas

month after month? To start, Drift Sales Manager Mike Castillo said
creating a culture of continued learning helps keep reps pushing for
success.,
“If people are placed in positions where knowledge acquisition is an

absolute constant, they tend to become highly engaged and stimulated by

ork,” Castillo said.

aders understand the importance of building the skills of their reps,

y take a variety of approaches to facilitate growth within their
For instance, managers work to understand what motivates

ees and provide tailored coaching strategies to help reps meet

il and professional goals. As well, leaders create work environments
courage team members to support one another and share

dge.


https://www.builtinboston.com/2020/02/18/boston-sales-manager-motivating-teams

EXAMPLE 6

hy We Wrote It

Sales reps face hang ups, unopened emails, no-show
eaded “We’ve decided to go in another direction”

Jaily basis, and on top of all that, their salary is tied to their
rt of environment tends to attract people who are

ge, but how can a company ensure that motivation always
0s know they’re putting a lot of skin in the game, and they
city from their employer. Focusing on what managers do to
Oy and motivated — that is, what’s in it for them — is a

How You Can Recreate It

sales managers from six different companies, but you can
roach by featuring multiple members of your own team. It’s
be, too. Simply set some time to speak with your sales

e factors that motivate them to keep dialing. But there is a
hat try to recreate this approach make the mistake of
factors that motivate employees without digging into what
motivational. In other words, they feature the “what” and

layer deeper in your interviews
you accomplish two key goals.

andidates get to know your employees and envision
1 before they even apply. Second, it will

taken the time to truly get to know its

hich is always what a candidate wants to




EXAMPLE 7

atters: Best Practices
ineering Leader

ocess isn’t easy. Not only do engineers have to
2y must also be able to provide constructive
how difficult it may be, however, code review is
ers must master in order to be effective

Click here to read the full article.

b JOBS STARTUPS NEWS

'!—-n Personalization Features

Skill Set:
Developer

Experience Level:
Senior level

Professional Goal:
Be a better leader

“If we can’t understand each other, we’ll never understand each other’s

code,” said Accolade Senior Engineering Manager Ben Horst.

According to Horst, empathy is a key component of code reviews at the

healthtech company. On his team, reviewers approach each review with

the assumption that the developer had a reason for the way they wrote

something. This attitude helps maintain a positive team culture and

reduces the opportunity for misunderstandings.



https://www.builtinseattle.com/2020/02/11/seattle-code-review-best-practices

EXAMPLE 7

hy We Wrote It

sional development. Given the importance of code
e engineers were looking for any information that
skill set, and we tapped into that interest. First, we
olade runs its code review process to shed some
e explored how the company promotes success
Xperience.

How You Can Recreate |

unction, is constantly working to solve challenges
offers fertile ground for your personalized

Offering real insight into how a challenge arose and
candidates a chance to learn from your

ring how seamlessly your amazing team operates, of

3ch works across the
lon’t limit yourself to
engineering team.

builtin
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EXAMPLE 8

That

requires an investment
ements to make every
istia to share specific
on at its company.

Click here to read the full article.

STARTUPS

Preferred Work Environment:
Inclusive Office

Motivation:
@ Work with a more diverse
team

When it comes to having a diverse
workforce, the benefits are many. According
to a 2018 study by Harvard Business
Review, companies with higher-than-

average diversity had a 19 percent higher


https://www.builtinboston.com/2020/01/15/how-build-workplace-supports-diverse-team

EXAMPLE 8

Why We Wrote It

ing top priorities for candidates considering new
at being surrounded by like-minded people
2ative and forward-thinking workforce. Discussing
ard a more diverse and inclusive workplace
oout this topic that it’s ahead of the curve and
feel equal.

How You Can Recreate It

your organization has invested in diversity and
ur culture that the specialized candidate you’re

) specific about the initiatives you’ve already built
st something you talk about, but something you
in your organization, ideally someone from your
ped to speak to your efforts and the impact they
ees.

, don’t tell.

builtin
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GREAT COMPANIES NEED
GREAT PEOPLE.

THAT'S WHERE WE COME IN.

Built In is a network of eight online communities
connecting startups and technology companies
with passionate tech professionals. We help you
build your employer brand through content and
events, promote your culture and hire the right
candidate for every position.

(in) () (§)

(et e work together:

Select a market to get started

Austin Boston Chicago Colorado Los Angeles

New York City San Francisco Seattle



https://www.facebook.com/BuiltInHQ/
https://www.linkedin.com/company/built-in/
https://twitter.com/BuiltIn
http://www.go.builtin.com/austin-g
http://www.go.builtin.com/boston-g
http://www.go.builtin.com/chicago-g
http://www.go.builtin.com/colorado-g
http://www.go.builtin.com/la-g
http://www.go.builtin.com/nyc-g
https://builtin.com/for-employers
http://www.go.builtin.com/seattle-g

