To Create A
-Tier Recruiting
h Stack

st-Have Tools



y You Should
ad This

u downloaded this e-book, it’s safe to say you

nd the role technology can play in elevating your
ent strategy. The right digital tools can save you
money and improve recruitment KPIs like time to
t per hire, fill rate and many others.

found that HR
ents efficiently utilize technology reduce costs by
operate with 26% fewer staff hours. But what tools
ou invest in? And how many tools do you need to
ly impact your recruitment strategy without wasting
These are just a few of the questions we’ll help you
in this e-book.



https://www.hrdive.com/news/talent-skills-shortages-may-define-next-decade-tech-pros-say/568443/
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Introduction

ting A Recruiting Tech

oftware industry is a
which means there are a lot of players in
2. With so many vendors to choose from, it can
It to find the best tools for your organization.
believe they do not have
) the digital tools they need to improve
, despite the plethora of options to choose

s it take to build a top-tier recruiting tech stack that fuels your talent
rategy? First, you must identify your organization’s goals. Then, list
enges that are blocking your recruitment team from achieving your
analyze these unique aspects of your organization to shape your
ack.

organization’s tech stack will look different, there are seven

)ols every successful recruitment team should invest in. Let’s take a
these tools are, why they are vital to your talent acquisition strategy
ind the right vendor for your organization.

e, we'll link back to ratings and reviews from software user review
make the most informed decision possible. Now let’s get



https://www.forbes.com/sites/joshbersin/2016/07/18/the-hr-software-market-reinvents-itself/#6d34528e5d0a
https://www.forbes.com/sites/joshbersin/2016/07/18/the-hr-software-market-reinvents-itself/#6d34528e5d0a
https://www.monster.com/about/a/monster-2018-state-of-recruiting-survey

TOOL #1

>m (ATS)

What is an ATS?

an applicant tracking system (ATS) in your toolkit, but
utting it at the top of our list. Simply put, an ATS is a
ire recruitment process — from applications to offer
along the way. It is the backbone of a solid recruiting
ndidate’s experience with your company.

Why is an ATS important?

Is can save you time and money and improve
5 to prove an ATS does all of that.

S:
75% less time
15% less time
> by .
78% improvement of candidates they hire.

small company of eight employees can save

$10.000 in productivity costs nd the savings only increase for larger

94% of recruiting professionals hat an ATS has positively impacted their hiring
our recruiting tech stack.

quality applicant tracking system (ATS) is
ess—and that choosing a flexible ATS will
uch easier in the future.”

Heather Ba

Check out ATS options and reviews on G2.

ore choosing your ATS vendor:
17 Things to Think About Before Pic
How to Choose the Right Applicant
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https://www.bullhorn.com/blog/2019/03/staffing-basics-applicant-tracking-system/
https://www.bullhorn.com/blog/2019/03/staffing-basics-applicant-tracking-system/
https://lab.getapp.com/recruitment-strategies-report-2017/
https://lab.getapp.com/recruitment-strategies-report-2017/
https://getfive.com/blog/eye-opening-facts-must-know-applicant-tracking-systems-ats/
https://www.bullhorn.com/blog/2019/03/staffing-basics-applicant-tracking-system/
https://harver.com/blog/recruitment-tech-stack/
https://www.g2.com/categories/applicant-tracking-systems-ats
https://www.ere.net/the-17-things-to-think-about-before-picking-an-applicant-tracking-system/
https://www.peoplefluent.com/blog/recruiting/choose-right-ats-applicant-tracking-system
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What is a candidate sourcing tool?

ss of finding qualified candidates for your open
ng and allows you to build and manage your talent

Why is a candidate sourcing tool important?
36% of the workforce or a new job at any time, and if you’re hiring

number is even lower, with actively

ait for candidates to apply for your open roles.

hy they should work for your company.

I, you can hire more effectively. Research

1in every 72 sourced candidates are hi compared to 1in every 152 of candidates
two times in their jobs than candidates who

54% of HR managers duces recruitment costs.

iting tech stack gets you better talent more
recruitment tech stack.

hat true hiring success comes not from
anning resumes and applications, but
engaging potential candidates.”
Rebecca Fouts, Sou

Check out candidate sourcing tools and reviews on G2.

ad this advice on choosing the best sourcing tool.
6 Rules For Using Candidate Sourcing
How to Evaluate Talent Sourcing Tools

iltin |



https://business.linkedin.com/talent-solutions/blog/trends-and-research/2016/linkedin-new-report-reveals-the-latest-job-seeking-trends
https://www.stackoverflowbusiness.com/blog/the-2017-global-developer-hiring-landscape
https://business.linkedin.com/talent-solutions/blog/trends-and-research/2016/linkedin-new-report-reveals-the-latest-job-seeking-trends
https://www.lever.co/recruiting-resources/articles/candidate-sourcing-strategies/
https://www.hellotalent.com/blog/why-sourcing-is-so-important/
https://www.shrm.org/resourcesandtools/hr-topics/talent-acquisition/pages/how-to-create-sourcing-function.aspx
https://www.g2.com/categories/recruiting-automation
https://ideal.com/candidate-sourcing-tools/
https://resources.workable.com/tutorial/evaluate-talent-sourcing-tools

TOOL #3

e ——

What is a recruitment marketing tool?

ompany in front of ideal candidates. It boosts the
0 increase engagement with job seekers and helps
work for your company so candidates will want to
ent marketing tool makes it easier for you to

the right places — where your ideal candidates
pplicants, but more qualified applicants.

Why is a recruitment marketing tool important?

ow will candidates know they should be working
aring this information is crucial:

a company’s reputation to be a key factor when
More than 80% ployer branding significantly impacts their ability
40% of passive candidates cept another job without a pay increase if the

d.

es companies to rank their talent
marketing see a _in the quality of

, we know first hand how impactful promoting an
engaging with content than job

ting, job seekers will likely never think of your
akes this another important tool to consider when

builtin |



https://www.glassdoor.com/employers/blog/the-brutal-truth-about-why-nobody-wants-to-work-for-your-company/
https://theundercoverrecruiter.com/the-employer-brand-catch-22/
https://business.linkedin.com/talent-solutions/blog/employer-brand/2016/research-shows-exactly-how-much-having-a-bad-employer-brand-will-cost-you
https://theundercoverrecruiter.com/the-employer-brand-catch-22/
https://theundercoverrecruiter.com/the-employer-brand-catch-22/
https://builtin.com/employers
https://builtin.com/recruiting/recruitment-marketing-tips-examples-ideas#1

TOOL #3
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, but now they have much more
your company, your reputation, and
it’, top talent is screening you right
rough the noise and clutter and help
e, in fact, it might be the only way to
rn, information overload age.”

Steve Boese, Co-Chair of the

Check out recruitment marketing tools and reviews on G2.

Learn more about the recruitment marketing solutions Built In provides.

> suggest reading these articles to learn more

Recruitment Marketing: What it is & 23 wz
Recruitment Marketing Platforms 101: W
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https://www.g2.com/categories/recruitment-marketing
https://builtin.com/for-employers
https://builtin.com/recruiting/recruitment-marketing-tips-examples-ideas#1
https://rallyrecruitmentmarketing.com/2019/08/recruitment-marketing-platforms-101/
https://beamery.com/blog/is-recruitment-marketing-important

F

What is an employee referral tool?

ernal employee referral program. The tool
s referred candidates and the incentives that are
r employees to participate in the program more

Why is an employee referral tool important?

hout an automated tool is hard work and requires
eam. The tedious manner in which your program
unities for mistakes to be made, such as missing an
oyees far less inclined to participate in the future.
gates these issues and improves the participation

2mployee referral tool? Check out the advantages a
oring to your organization:
28-30% of hires decade came from employee referrals.

£ than a job board candidate.

ate is than those hired through other

e ( ) of the highest quality applicants,

s you to turn your entire workforce into

> many recruiters and so many resources to
Ips to have a great referral program to
amployees to help in sourcing.”

Kara Yarnot, Founde

Check out employee referral tools and reviews on G2.

a successful, technology-enabled employee referral

Making Employee Referral Program
6 Ways to Build An Employee Referr:

builtin |



https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/tk-designingandmanagingsuccessfulemployeereferralprograms.aspx
https://recruiterflow.com/blog/employee-referral-program-benefits/
https://recruiterflow.com/blog/employee-referral-program-benefits/
https://lab.getapp.com/recruitment-strategies-report-2017/
https://business.linkedin.com/talent-solutions/blog/2015/08/5-reasons-employee-referrals-are-the-best-way-to-hire
https://www.g2.com/categories/employee-referral
https://recruiterflow.com/blog/employee-referral-program-ideas/
https://resources.workable.com/stories-and-insights/employee-referral-program

TOOL #5

What is a candidate assessment tool?

s and sizes, but at their core they’re designed to
on their potential to perform at a high level for a
lly focus on a person’s technical skill set but can
re fit and managerial styles as well.

Why is a candidate assessment tool important?

han you think — nearly
erage cost of hiring an employee at

4,000 ly.
h shows you can't always trust what you see on

78% of resumes ements, while 46% contain actual lies.
85% of employers ng on their resumes.
ow someone who has lied on their resume.

hese potential issues in your hiring process. It
decision or flag a potential risk before you
S win.

nowledge in the world, but if they aren't
e right personality fit for the work, they
't last."

Gayle Norton, Director o

Check out candidate assessment tools and reviews on G2.

andidate assessment tool, it’s time to start
se articles before you begin.

° 4 Guidelines On Choosing the Right Ca
° Choose A Candidate Assessment Prov

iltin |



http://press.careerbuilder.com/2017-12-07-Nearly-Three-in-Four-Employers-Affected-by-a-Bad-Hire-According-to-a-Recent-CareerBuilder-Survey
https://www.shrm.org/about-shrm/press-room/press-releases/pages/human-capital-benchmarking-report.aspx
https://www.shrm.org/about-shrm/press-room/press-releases/pages/human-capital-benchmarking-report.aspx
https://www.criteriacorp.com/resources/definitive_guide_benefits_of_preemployment_tests.php
https://www.inc.com/jt-odonnell/staggering-85-of-job-applicants-lying-on-resumes-.html
https://www.monster.com/career-advice/article/the-truth-about-resume-lies-hot-jobs
https://www.shrm.org/resourcesandtools/hr-topics/talent-acquisition/pages/predictive-assessments-insight-candidates-potential.aspx
https://www.g2.com/categories/pre-employment-testing
https://ideal.com/guidelines-candidate-assessment-tool/
https://medium.com/@Owiwi_HR/choosing-a-candidate-assessment-provider-a-checklist-of-what-to-look-for-ad7dd7fe6e41

TOOL #6
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What is an email finder tool?

ou find contact information for passive
Traditionally, email finders have been used by
bassive candidate market it’s also a powerful tool

Why is an email finder tool important?

ate’s contact information may not seem like a
, but when you need to fill numerous positions
finder tool into your recruiting tech stack can
ndidates and research shows it’s totally worth

22% of all applic originated via

andidates.
(122084 nleri=l <=1l to make a strong impact at your company.

finder tools for recruiters. Read through them to

Check out the top email finder tools from Sourcecon.

cing tool for your organization? This best

Reverse Email Lookup Tools And Method

[®]



https://guide.builtin.com/candidate-journey_bi/
https://www.forbes.com/sites/mikekappel/2018/10/04/for-hard-to-fill-positions-try-finding-passive-candidates/#39110d111a82
https://www.glassdoor.com/employers/blog/5-tried-and-true-methods-for-sourcing-passive-candidates/
https://www.sourcecon.com/the-top-10-email-finding-tools/
https://snov.io/blog/best-reverse-email-lookup-methods-and-how-to-choose-the-one-thats-right-for-you/
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What is an onboarding tool?

0 manage paperwork and communications before a
t and HR teams keep track of who is responsible for
vides a seamless experience for candidates joining
om day one.

Why is an onboarding tool important?

boarding? Think again. The onboarding process
oing to be like working for your company, and a
93% of employers boarding experience is essential to retaining new
29% of employees ed for their role from their onboarding

one in 10 employees a company because of a bad onboarding

ZA0l/aeii=lnlel o) =R BIRale)=lsoccurs within the first 45 days on the job.

ve a standardized onboarding process see a
increase in productivity 0% higher retention. The best way to standardize

ame success — is with technology. Adding an
helps retain the elite candidates you worked so

t when new employees decide to stay

It offers an imprinting window when you
s with new employees for the duration of
ir careers."
Amy Hirsh Robinson, Pri

Check out onboarding tools and reviews on G2.

osing an onboarding tool for your company.
e How To Pick An Employee Onboardi
o 7/ Tips To Choose The Right Employet

witin_|



https://hrexecutive.com/the-increasing-importance-of-onboarding/
https://hrexecutive.com/the-increasing-importance-of-onboarding/
https://hrexecutive.com/the-increasing-importance-of-onboarding/
https://hbr.org/2018/12/to-retain-new-hires-spend-more-time-onboarding-them
https://hbr.org/2018/12/to-retain-new-hires-spend-more-time-onboarding-them
https://hbr.org/2018/12/to-retain-new-hires-spend-more-time-onboarding-them
https://www.shrm.org/resourcesandtools/hr-topics/talent-acquisition/pages/dont-underestimate-the-importance-of-effective-onboarding.aspx
https://www.g2.com/categories/onboarding
https://www.business2community.com/human-resources/pick-employee-onboarding-software-business-01950569
https://elearningindustry.com/employee-onboarding-software-7-tips-choose-right

eaways

Don’t Lose the Human Touch

nological advancements we have today, it can be

te every interaction you have with candidates. That

, @s recruitment should never lose its human touch. It’s
ndidate’s remember most and helps your company
ompetition. Always allow candidates the chance to

d your company on a personal level and only use

ate the tasks that don’t need a personal touch.

Seek Out Overlapping Features

seven must-have tools in this e-book, you may only
ervice providers to gain all of the benefits we outlined.
oftware solutions have overlapping features, and

s that bundle more than one of these tools can be a
our company money and improve the tool’s ROL.

Integrations Are Key,

Is for your recruiting tech stack, keep in mind their

ith other solutions. The whole point of technology is to
ductive, and using tools that can’t communicate with
this purpose. Understanding which tools need to

s that are fine on their own can be the difference
cruiting tech stack and a great one.



GREAT COMPANIES NEED
GREAT PEOPLE.

THAT'S WHERE WE COME IN.

Built In is a network of seven online communities
connecting startups and technology companies
with passionate tech professionals. We help you
build your employer brand through content and
events, promote your culture and hire the right
candidate for every position.

(i) (£)

(et'c work together:

Select a market to get more information.



https://www.facebook.com/BuiltInHQ/
https://www.linkedin.com/company/built-in/
https://twitter.com/BuiltIn
http://www.go.builtin.com/austin-g
http://www.go.builtin.com/boston-g
http://www.go.builtin.com/chicago-g
http://www.go.builtin.com/colorado-g
http://www.go.builtin.com/la-g
http://www.go.builtin.com/nyc-g
https://builtin.com/for-employers
http://www.go.builtin.com/seattle-g

