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2023 Talent Trends 
And Predictions. 
We’re going back to the future, reviewing 
the predictions we made last year to gain 
perspective on what’s to come in 2023.



Agenda.
Part 1: Then
Looking Back: Our 2022 Predictions

Part 2: Now
Looking Ahead: What’s In Store For 2023
● Layoffs And The Aftermath 
● Employee Expectations

Part 3: Next
● Planning For The Future
● The Human-Centered Brand
● The Year Of The Rabbit
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Let’s Get In The Wayback Machine.
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● The Great Resignation

● Not Just Colorado: Pay Transparency

● The Annual Review: Dead

● New Skills for Leaders: Managing
the Whole Human

● DEI: Employee Expectation

How Did We Do?

Our 2022 Predictions.
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Need Image of desperately trying 
to fill roles (Being busy, trying to 
get people to come)

Watching people leave and trying 
to beg people to stay

How Did We Do?

Recruitment Reversal.

Then: A Hot Market Now: Hiring Cools



Looking Ahead 

What’s In
Store
for 2023?



Trouble In Tech

Tech Layoffs.



Trouble In Tech

Layoffs By Industry.



With all of these layoffs, tech 
recruiting and retention should

be a breeze, right?

Not so fast.



A Tug Of War

Competing
Forces.
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2018: A Stampede Into Tech. 
Is Tech Tarnished?

When Everyone Wanted In

2018: A Stampede Into Tech.



Many of the CEOs 
out here have had 
it with younger 
workers who’re 
telling them what 
to do and when and 
where they want to 
work.”

— Jim Cramer

Who’s The Boss?

Tech Employees Demand When + Where They Work.



Who’s The Boss?

Tech CEOs Cry, Flee, Act Like “Chief Twits.“
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Hiring Frenzy

“Growth At All Costs” Proves Costly.
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Is Tech Tarnished?

Tech Was Hot: Now … Maybe Not?

As unexpected cutbacks 
sweep through tech, 
many thousands of 
software engineers, digital 
marketers and product 
managers are discovering 
that tech is no longer the 
only game in town.

— George Anders, Editor at Large

https://www.linkedin.com/pulse/pivoting-tech-seemed-thrilling-2018-heres-what-has-taken-anders/
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Is Tech Tarnished?

Snap Poll.
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Much of the shortage is based on 
simple demography. Japan and 
Europe … have had low birth rates 
for decades. In the U.S., the majority 
of baby boomers will have moved 
out by 2030, but younger 
generations will not have the time 
or training to take many of the 
high-skilled jobs left behind.

https://www.kornferry.com/insights/this-week-in-leadership/talent-crunch-future-of-work


So where are the
workers going?
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The Aftermath

Turnover: It’s Infectious.

When a co-worker’s intentions 
to quit become obvious, their 
behaviors and attitudes about 
the company can be a trigger 
for others to re-evaluate their 
own employment situation.”

— Andrea Derler, VISIER
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Opportunities For The Taking

Have Companies Seized Control?
Or Will Innovators Seize The Day?
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Venmo, 2009. Braintree bought Venmo for $26M in 
2012; PayPal acquired Braintree for $300M in 2013.

Uber, 2009. International rideshare giant now offers 
food delivery, bike share and work staffing.

Pinterest, 2010. More than 300M people
use the app monthly. 

Slack, 2009. Valued at $15.9B. 

WhatsApp, 2009. Gained popularity in countries that don’t 
have access to U.S. cell networks. Facebook purchased the 
app for $19B in 2014. Now >2B global users.

Opportunities … Taken

The Upside Of Downturns.
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Gen Z *Will* Leave
Gen Zers have seen or lived through: 

● Someone in their household lose a  job or 
take pay cut due to Covid

● Multiple recessions/housing crisis  

● Millennials working “great jobs” while 
struggling to make ends meet.  

— SOURCE: Pew

Women Already Have 
● Women: Majority of Covid job losses.

● Women’s employment dropped by
4.2%, compared to a 3% drop among men 
(2019 - 2020). 

● 1/3 of working moms went part-time or 
quit since start of pandemic.  

— SOURCES: NWLC, International Labour Organization, LA Times

“Gen Z are looking at all 
that and thinking, ‘Not for 
me; I’m not going to do 
that.’ ”

— Elizabeth Michelle, Workplace Consultant

An Exodus With No End?

We Can’t Take Without Giving.

https://www.pewresearch.org/politics/2020/03/26/worries-about-coronavirus-surge-as-most-americans-expect-a-recession-or-worse/
https://nwlc.org/wp-content/uploads/2021/01/December-Jobs-Day.pdf
https://www.cnbc.com/2022/10/26/gender-equity-at-work-stalls-after-mass-exodus-in-pandemic-research.html
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.Boomers Say “Buh Bye”
 

31%
Of all workers are boomers.

56%
Of retiring boomers are

 in leadership positions.

213% 
Increase in boomer retirements 

from 2019 to 2020.

SOURCE: Express Employment Professionals

Yes, I am ‘Okay Boomer,’ 
thanks for asking. But are you 
okay?

An Exodus With No End?

Covid Spurs Boomer Brain Drain.

https://www.forbes.com/sites/nextavenue/2019/01/25/boomer-brain-drain-the-big-mistake-employers-are-making/?sh=78544061ebee
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Freelance Rising
By 2027, 50% of workers will be freelance. 
48% of Gen Z currently freelancing.  

A New Take on Risk
Freelancers increasingly agree that 
independent work is less risky than FT 
employment: 2011: 32%;  2019: 53%; 2021: 68%.   

71%
Of freelancers willing to earn less for the 
non-monetary advantages of freelance, 
like being happier (87%) and healthier (78%).

74%
Of freelancers intend to stay freelance.  

SOURCES: HBR, MBO, Upwork

Working for a single company is not 
actually a low-risk proposition necessarily.”

— Hayden Brown, President & CEO, Upwork

An Exodus With No End?

Risk, Redefined.

https://hbr.org/2022/03/workers-dont-feel-like-a-9-to-5-job-is-a-safe-bet-anymore
https://info.mbopartners.com/rs/mbo/images/MBO_2021_State_of_Independence_Research_Report.pdf
https://www.fastcompany.com/90732237/why-are-so-many-people-freelancing


And do we get great performance 
out of people who are afraid?
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The Great Apprehension

● 80% of U.S. workers are afraid about 
job security if a recession were to hit.

● 56% of Americans are not financially 
prepared for a recession.  

● 47% say inflation is lowering their 
living standards (one point behind 
all-time high in Great Recession). 

● 60% of millennials feel anxious about 
job security or have fear in back of 
minds.

SOURCES: University of Michigan, Insight Global

On One Hand … And The Other

Despite Strong Market,
Workforce “Traumatized.”
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BBC

What Workers Want

Once Preferences, Now Expectations.

Gen Z and millennials hold 
many of the same workplace 
values. But Gen Z is more 
willing to quit if they don’t get 
it.”

— BBC

What Gen Z Wants
82% Mental health days

77% DEI

74% Hybrid or remote

— TalentMLS

Top Reasons
They Leave
Unsatisfactory salary

Burnout

No work-life balance

— TalentMLS

https://www.bbc.com/worklife/article/20220613-gen-z-the-workers-who-want-it-all
https://www.talentlms.com/research/gen-z-workplace-statistics#what-matters-to-Gen-Z
https://www.talentlms.com/research/gen-z-workplace-statistics#what-matters-to-Gen-Z
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What Workers Want

State Of DEI In Tech: Then And Now.

Unmet DEI Promises
Built In’s 2022 DEI Report

By 2022, companies had not meet the DEI 
promises they started making in 2020: 

● 35% of employers: Just beginning to 
build programs. 

● 30% of workers: My company doesn’t 
have any DEI programs or it’s making 
a “very poor effort.” 

Both employees and leaders say companies 
need to improve on DEI. 

● 30% of employers: DEI is not at all 
vital to overall success of company.

● 51% of workers: Either “My company 
needs to improve on DEI” or “My 
company is making a poor effort.”

Little To No Improvement
Built In’s 2023 DEI Report

Sneak Peek!
Preliminary findings from Built In’s 
annual State of DEI in Tech, 2023 
report. Releases mid-February. 



Upskilling Now A Sought-After Benefit.

48%
Of U.S. workers say they are 
“extremely” or “very” likely to 

switch to a new job that 
offered upskilling.

— SOURCE: Gallup, 2021

2/3
Believe upskilling is very 

important when evaluating a job, 
whether looking at a new 

opportunity or deciding whether 
to stay in current job. 

72%
Of people in tech are “extremely”
or “very” interested in upskilling. 

Tech came in first of 23 industries, 
followed by business/finance

and management.

The pandemic has laid bare that corporate 
America disrespects entry-level workers.”

— Malcolm Gladwell, Author

https://www.gallup.com/analytics/354374/the-american-upskilling-study.aspx
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Last year, we talked about career paths with promises. Is that a dead idea?

Decoupling
Separate performance 
reviews, feedback and 
career pathing from 
compensation 
conversations.

Is it a spectrum and 
can these two things 
live harmoniously?

Pay for
Performance
The two are tightly
coupled by design.

What Workers Want

The Modern Performance Review: A Spectrum.
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I-Deals? Hardly Ideal
In lieu of comp, employees may look for 
ways to get supplementary, personalized 
rewards they feel they deserve. In other 
words, they strike “idiosyncratic” deals — 
or “i-deals.” That “i”? It may as well stand 
for “inequity.”

Red Flags
To execute pay transparency flawlessly,
we must not permit:

● Managers to lead these conversations 
without training.

● Pay compression for top employees.

● The cultivation of inequity by giving 
good negotiators personalized rewards.

What Workers Want

Pay Transparency:
No Margin for Error.



No Turning Back

Can’t Put This 
Genie Back In 
The Bottle.
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No Turning Back

The Office: A Paper-Clip Wasteland.
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We talk endlessly about the negative impact of 
remote on wellbeing. Then, we gloss over the 
damage to wellbeing from our only alternative, 
which is another bad option: office-centric work.

Two Bad Options

A False Binary.

I know it's a hassle to 
come into the office, but 
if you're just sitting in your 
pajamas in your bedroom, 
is that the work-life you 
want?"

— Malcolm Gladwell, Author
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Workers And Employers Are Not Aligned

The Great Remote Mismatch

Remote Jobs are Declining on Built In

Peak: 46.2% of jobs remote (March 2022)
Today: 38.1% of jobs remote (Down from 42% at end of November)

But Remote is Still in Demand

62% of job views go to remote jobs
70% of job applies go to remote jobs
Conversion rate to apply higher on remote jobs

30% of job applies go to in-office jobs, which account for 62% of jobs
Conversion rate to apply lower on in-office jobs
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Human-Centered Remote
Protect People With Clarity

On One Hand
WFH Is Healthy

On The Other
Burnout An Issue

Employees Say

● 78% More wellbeing

● 74% Family harmony

● 82% Happier when WFH

● 55% Decreased stress

Employees Also Say

● 49% Burnt out, April 2021

● 61% Burnt out, Sep 2021

 

● Mental health benefits, including days off

● Policies around working after hours

● Norms for response times

● Eliminate bias against WFH

● Planned gatherings for social connection

● Balance benefits:

○ Half-day Fridays, wellness days, workload 
reviews, KPIs aligned with resources 

— McKinsey, Hartford, 2021 
 —Cisco, 2022

28,000 FT employees 

The Only Option

Human-Centered Remote.

https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/what-employees-are-saying-about-the-future-of-remote-work
https://newsroom.thehartford.com/newsroom-home/news-releases/news-releases-details/2021/Employee-Exhaustion-The-Hartford-Survey-Finds-Widening-Gap-In-Burnout-Rates-Of-Women-And-Men-Burned-Out-U.S.-Workers-More-Likely-To-Seek-New-Jobs/default.aspx
https://www.cisco.com/c/dam/m/en_us/solutions/global-hybrid-work-study/reports/cisco-global-hybrid-work-study-2022.pdf


The Future Of Work

Human-Centered 
Brands.
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Slow And Steady

Human-Centered Growth.



The Human-Centered Brand.

Trust 
Leaders trust employees and the 
reverse. Companies communicate 
transparently and live the values
they espouse. 

Safety
Employees feel safe physically, 
psychologically and emotionally.
They rely on your systems to help.

Empowerment
+ Opportunity
Employees thrive, grow
professionally and experience  
equitable opportunities.

Care + Support
Companies support every 
dimension of employees’ wellbeing. 

Vision
This is the heart of every 

human-centered brand. It’s the 
core from which all other 

elements extend. 
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Year Of The Rabbit

A More Reflective Future.

There needs to be a moment of 
introspection and thoughtfulness
for long-term success. You’re going 
to be much more conservative and 
reflective in your decision-making."

— Jonathan H. X. Lee,
Asian and Asian American Studies Professor, 

San Francisco State University




